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The2009Master Plan Annual Update

Authorization and Purpose

Authorization
Section5-401,Comprehensive Master Plans, of tBducation Article of thénnotated Code of Maryland

Purpose
The Bridge to Excellenae Public School&ctof 2002 (BTEEequiresthat eachlocal school sstemreassess and

reviseits Master Plaras necessary and subnait AanualUpdateto the Maryland &&te Department of Education
(MSDE) for reviewEach dcal schoosystemshould submithe AnnualUpdateto the countycouncil, and if
applicable, county executive, or county commissiorsrgast 60 days prior to the final submission to MSDE
MSDE camnequest revisionsd ensure that updated plans are havithge effect d improving student
achievement, eliminating achievement gapad increasing progress toward meeting Stageformance targets.

Background

In 2002, the State of Maryland strengthenisl standardsbased education reform model #nsurethat

Maryland public education was adequately and equitably fundeerhaps the most important element of this

reform effort was the enactment of The Bridge to Excellence in Public Schools Act (@dkEjesulted in a

significant increase in State funding and gave school systemfiexibility to determine the best allocation of

those resources. In exchange, school systems are held accountable for the performance of their schools and theil
students.

As part ofthe standardsbased education reform modehé State established content area and grade level
standards for student achievement as well as performance standards to support student learning at high levels.
These standards are designed so thlhistudents are proficientr betterin reading and mathematics, receive a

high school diploma, are taught by highly qualified teachers, and attend sahabvlsre safe, drudree, and
conducive to learning

Under the Bridge to Excellence Aetich shool system was required to develop, adopt, and implement a five
year comprehensive Master Plan linking funding from federal, State, and local sources to strategies designed to
improve student achievement and school perforrsanThe plans are updated anally.

! Local school systems are encouraged to convey to caougrnment officials that the performance data included in this annual update
submission are preliminary, used for planning purposes only, and amended when final.
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Organization of the2009Master Plan Annual Update

The2009Master PlanAnnual Updateis organized in two parts:

Part I: The Content Part II: Attachments
(submitted Ocbber 15, 2009 (submitted Augusi7, 2009
I.A: Executive Summary Attachments 4- 18
[.B: Finance Section 4. (A&B): Schoedlevel Spreadsheet Budget
|.C:Data Section Summary
|.D: Goal Progress 5. (A&B) Transfer of ESEA Funds &
|.E:Addressing Specific Student Groups Consolidation of ESEA Funds
A Career and Technology Education 6. Nonpublic School Information
A Early Learning 7. Title |, Part A
A Gifted and Talented Education 8. Title Il, Part A
A Special Education 9. Title Il, Part D
I.F:Crosscutting Themes 10.Title 1ll, Part A
A Educational Technology 11.Title IV, Part A
A Education Tat is Multicultural 12.Title |, Part D
I.G:Local Goals and Indicators 13.Fine Arts

Additional Federal and State Reporting
Requirements

14.Victims of Violent Criminal Offenses
15.GunFree Schools Act Report

16. Facilities to Support Kindergarten and
Prekindergarten

17.Transfer of School Rerds for Children in
StateSupervised Care Annual Certification
Statement

18. Studentrecords review and update
verification (COMAR 13A.08.02.07)
certification statement.
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Submission of th&2009Master Plan Annual Update

Date Submission
Augustl7: | Partll: Attachments
Hardcopy
A Send four (4) hardcopies, douks@led and threenole-punched to the address below.
A Avoid sending documents in bindevehere possible.
Electronic
A Post to DocuShare using the detailed instructions on the next page.
A Consolidatémerge all documents into one (1) document before submitting. Please do not subn
multiple documents. Submit this file RDFHormat.
October 15:| Part I: Content
Hardcopy
A Send 15 hardcopies, doub$éded and threehole-punched: Content SectionFinance Sectigrand
Data Section
A Avoid sending documents in binders where possible.
Part II: Attachments (Updated)
Hardcopy
A Send four (4) hardcopies, doukd@ed and threehole-punched, to the address below.
A Avoid sending documents in binders, wheessible.
Electronic
A Post to DocuShare using the detailed instructions on the next page.
A The Content Portion should be submitted as one documeRDormat. The Excel workbook
containing the Finance and Data Section worksheets should be submitiedeparate document in
Excelformat.
November | Final Submission2009Master PlanAnnual Update
23

Hardcopy
A Submit two (2) hardcopies of the entire fiZ009Annual Update, doublgided and threehole-
punched, including Parts | and Il to thedaess below.ONEfinal hardcopysubmitted on this date

must contain original signatures in all areas where required
A Avoid sending documents in binders where possible.

Electronic

A Post the2009Master PlanAnnual Update to DocuShare. This postingusth include Part I, Part Il
and the Excel workbook containing the final Finance and Data sections.

A Parts | and Il should be submittedDFormat. The Excel workbook should be submitted in Excg
format.

Hard Copy Submission:
Kim Bobola/Walter Sae
Office of Comprehensive Planning and School Support
Division of Student, Family, and School Support
Maryland State Department of Education
200 West Baltimore StreetTﬁFIoor)
Baltimore, Maryland 21201
(410767-0278)
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Electronic Submission Procedures:
General Information:

A The URL for the DocuShare websitéitp://docushare.msde.state.md.us/docushare/dsweb/HomePage

A If you experience difficulty accessing the site, postingrinéiion or need assistance with your password,
contact Walter Sallee at 411067-1407 or emailwsallee@msde.state.md.us

Stepby-Step Instructions for Posting Your Update:

A Step 1:Ensure that the document lieg submitted is consolidated and in the required format (PDF or Excel).
For examplePart Il: Attachmentshould be posted as a single document in PDF format. AdditioRaltiy|:
Content Sectiorshould be submitted as a single PDF file wiRdet |: Fhance and Data Sectiorghould be
posted as a single Excel file in Excel format. Please refer to the previous page for more details regarding
submission of electronic documents.

A STEP:2Navigate to the DocuShare site using the URL above and logicdit8 & A (S dzaAy3a GKS
unique username and password.

A STEP:3When the folders appear on the page, clRkblic.On the next page, clidridge to Excellencéop
folder on the page). Then, clitlsS Resource FoldeFinally, click the foladghat has youl.SS#which will
be the same as your user name).

A STEP4hy G(KS YSydz 6 NE -R2S4yS Qiil ol K-S/ Ri | AR G@0NERES 2 OdzY Sy
520dz{ KINS YlI& ldzi2YFGdAOFIffte& ylI@Aa3alrasS G2 GKS ySE

A SEP5/ tA01 a.NRgaSe¢ (2 t20r4S GKS !'yydzt ! LIRFIGS R2
file (much like addingan¥l At | G4l OKYSy {0 ® ¢KS FTAES yIFIYS gAff
field, name your Update as followfame of County]2009Annual Update If you wish, you may add a
summary and description in the appropriate fields; however, this is not necessary. Do not populate the other
FAStRa 2y GKS LI 3ISo ¢ K2dza K 52 0dz Kd; iNSorepoguiatedddndi Sa
NEIljdZANBa y2 FTRRAGAZ2Y It | OQGA2Yy 2y @&2dzNJ LI NI @ CAY!

¢CKIFGQa AdGH L 2dz2NJ R20dzYSy i aK2dzZ R 06S &dz00SaafdzZ fe& f:
repeating steps 3 and.4To delete a document, place a checkmark in the box next to the document and click the
G9RAG { St SOGSRé RNRUEIRAYFA NIYY o ea SUTS [@ioutdfBsdishass chck S

Gt 232dz6¢ G GKS (2L 2F GKS LI 3ISo

If you have any questi@or encounter any difficulties, do not hesitate to contact Walter Sallee at:
wsallee@msde.state.md. s by telephone at: 41F67-1407.
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Contact Information 2009Master PlarAnnual Update Technical Assistaniceam

Program

Master Plan Requirements

Finance Section

Title I, Part Amproving Basic Programs

Title Il, Part APreparing Training, and

Recruiting High Quality Teachers

Title Il, Part CEducational Technology State

Grants Program

Title Ill, Part AEnglish Language Acquisition
Language Enhancement, and Academic

Achievement

Title IV, Part ASafe and DigrFree Schools

and Communities

Title I, Part DPrevention and Intervention
Programs for Children and Youth Who are

Neglected, Delinquent, or ARisk
Career Technology Programs

Early Learning Progras

School Facilities

Education That Is Multicultural

Fine Arts Initiative

Gifted and Talented Programs

Special Education Programs

Mental Health Collaboration

Worcester County Public Schools BTE Master Plan Update 2628310

Contact

Ann Chafin
Kim Bobola
Walt Sallee

Steve Brooks
Donna Gunning

Maria Lamb
Linda Burnette

Mary Gable
John Smeallie
Nancy Carey

Jayne Moore
Marlene Johnson

Gloria Grimsley

Pete Singleton

William Cohee

JeanneMarie Holly

Valerie Kaufmann
Michael Cockey

Barbara Bice

Linda Shevitz
Woody Grant

Jay Tucker

Jeanne Paynter

Kalisha Miller

Donna Mazyck

Telephone

4107670275
410-767-0340
410-767-1407

410-767-0011
4107670757

410-767-0286
410-767-0283

410-767-0349
410-767-0385
410-767-0441

410-767-0382
410-767-0447

410-767-3575

410-767-0302

410-767-0945

410-767-0182

410-767-8182
410-767-0602

410-767-0097

410-767-0428
410-767-0425

410-767-0352

410-767-0363

410-767-7803

410-767-0313

EMail

achafir@msde.state.md.us
kbobola@msde.state.md.us
wsallee@msde.state.md.us

steve.brooks@msde.state.md.us
dgunning@msde.state.md.us

mlamb@msde.state.md.us
Iburnette@msde.state.md.us

mgable@mde.state.md.us
jsmeallie@msde.state.md.us
ncarey@msde.state.md.us

jmoore@msde.state.md.us
mjohnson@msde.state.md.us

ggrimsley@msde.state.md.us

psingleton@msde.state.md.us

wcohee@msde.state.md.us

imholly@msde.state.md.us

vkaufmanm@msde.state.md.us
mcockey® msde.state.md.us

bbice@msde.state.md.us

Ishevitz@msde.state.md.us
wgrant@msde.state.md.us

jtucker@msde.state.md.us

jpaynter@msde.state.md.us

kmiller@msde.state.md.us

dmazyck@msde.state.md.us
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2009 Master Plan Annual Update
(Include this sheet as a cover to the submission indicated below)
Part I: The Content

Due: October 15, 2009

Local School System Submitting This Report:
Worcester County Public Schools LEA 23

Address: 6270 Worcester Highway
Newark, MD 21841

Local Point of Contact:

name: Dr. Richard T. Walker

Telephone: 410-632-5025
Fax: 410'632'0364

e-mail: rtwalker@mail.worcester.k12.md.us

WE HEREBY CERTIFY that, to the best of our knowledge, the information provided in the 2009 Annual Update
to our Bridge to Excellence Master Plan is correct and complete. We further certify that this Annual Update
has been developed in consultation with members of the local school system’s current Master Plan Planning
Team and that each member has reviewed and approved the accuracy of the information provided in the
Annual Update.

signature (Local Superintendent-of Schools) Date

e P llbrh 9 /1t [59

Signature (Local Point of Contact) Date
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Local Planning Team Members

Name

Affiliation/Title with Local School #stem

Dr. Jon Andes

Superintendent of Schools

Dr. Richard Walker

Assistant Superintendent for Instruction

Mr. Edward Barber

Assistant Superintendent for Administration

Mrs. Marlyn Barrett

Coordinator of Instructiorg Science

Mr. Gil Betty

Student Infemation Management Specialist

Mr. Scott Blackburn

Coordinator of Food Services

Dr. Joshua Fradel

Coordinator of InstructionSocial Studies

Mr. Frederick Grant

Supervisor of Pupil Services

Mrs. Rosemary Heher

Coordinator of Instructiom Mathematics

Mr. Glen Hammerbacher

Supervisor of Special Education

Mr. Willie Jackson

Supervisor of Human Resources

Ms. Shirleen Church

Coordinator of Instructior Fine Arts; Safe & Drug Free Schools; Gifted & Talen

Mr. Tom Mascara

Coordinator of Technology

Mrs. Shirley Moran

Coordinator of Instructiorg English; Guidance

Dr. Donna Main

Coordinator of Instructiorg English; Guidance

Mrs. Wynnette Handy

Coordinator of Instructior Staff Development; Multicultural Education

Mrs. Sandy Pacella

Grants Writer

Mr. Joseph Price

Facilities Manager

Mr. Steve Price

Supervisor of Transportation & Maintenance

Ms. Judy Rutkiewic

Coordinator of Instructiorg Early Childhood

Mrs. Diane Stulz

Coordinator of Instructior ELL

Mrs. Leanne Therres

Staff Accountant Grants

Mrs. Nancy Thibodeaux

Special Education Specialist

Mr. Vince Tolbert

Chief Financial Officer

Mrs. Barbara Witherow

Coordinator of Special Programs

Ms. Stephanie Zanich

Coordinator of Instructiorg Reading; Title |; Local Accountability Coordinator

Name Parent/Community Representatives on
School Improvement Advisory Committee.
Mr. Thomas Tyndall Buckingham Elementary School
Ms. JoEllen West Cedar Chapel Special School
Ms. Marilyn James Ocean City Elementary School
Ms. Juanita Holliman PocomokeElementary School
Mr. William Cioccio Showell Elementary School
Ms. Sabrina lampieri Berlin Intermediate School
Ms. Terri Batze Snow Hill Middle School
Mrs. Julie Redden Stephen Decatur Middle School
Mr. Terry Springle Pocomoke High School
Ms. Katly Wool Snow Hill High School
Mr. Kevin Kirsten, Ms. Beth Ridgeway Stephen Decatur High School
Mrs. Ginger Gillis Worcester Career and Technology Center
Pastor George Tasker Community
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2009Master Plan Annual Update

Guidance

PART:l The Content
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Worcester County Public Schools

Bridge to Excellence
Master Plan

Executive Summary
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WA
Executive Summary

Instructions:

School systems are encouraged to craft the Executive Summary in a way that is meaningful and purposeful to
their stakeholders and sdol community. The Executive Summahpuld serve as a staralone document that
summarizeprogress that the school system is making in accelerating student performance and eliminating
achievement gaps, as described throoghPart | of theAnnualUpdate.

The Executive Summary will include a budget narrative in addition to the summary of proghessudget

narrative section should describe any changes in demographics and the fiscal climate, along with a discussion of
the effect of these changes on tlsehool system and the Master Plan implementation. The budget narrative

should also include a discussion of the school system priorities for the coming year with a description of how
fiscal resources are being distributed to support the priorigescluding use of new and redistributed funds;

FYRYE K2g> AT LI AOIofSy (KS a0OKz22f aeadsSy Aa NBGOI

The Executive Summary should include a summaiy®fS a4 OK2 2 f & @&nd challahgedor AlNREBINS & &
and subgroups of students, along wisimmaries fothe specific sections of Part | of tR8@09Master Plan
Annual Update.

The following is a suggested outline for the Executive Summary:

[. Introduction

[I. Budget Narrative

lll. Goal Progress

Maryland School Assessri#idigh School Assessments
Limited English Proficient Students

Adequate Yearly Progress

Highly Qualified Staff

Schoolghat are Safe, Drugyee, and Conducive to Learning
Specific Student Groups

Crosscutting Themes

LocalGoals andndicators

S@roo0oy
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orcester COUIILW Public Schools

Executive Summary 2009 Annual Update of Master Plan
Introduction

Background

Worcester County is one of the fastest growing counties in the state. Worcester County is primarily
rural area. Agriculture is the major industrial employer. Worcé&3beinty is also supported by the seasonal
tourist industry in Ocean City and resort communities along the Atlantic barrier islands. Even though

Worcester has Marylanddés highest seasonal unempl
averge household income is well below the State average, its school system hastardirgy reputation
for excellence in teaching and | earning. Al | o]

Association of Colleges and Schools, an acdmihment that few school systems have achieved. Half of the
eligible schools are Maryland Blue Ribbon Schools of Excellence; three are National Blue Ribbon winners
of Worcesterds 2009 graduates, 82 % p | aaduatesowerat t ¢
offered more than $14,325,135 million in scholarships, grants, and merit based awards. They accepts
$7,315,707 million. In the annual survey, 98% of parents indicated that the school system provides
AQual ity Educationo.

Demographics

Worcester County Public Schools (WCPS) serves 6,673 students. The school age population |
approxi mately 15% of the countyodés popul ation.

Worcester County is one of the fastest growing counties on the Eastern Shore of Maryland. Whe coun
population is projected to increase by 15.4% between 2010 and 2025. Since 1991, WCPS enrollments ha
increased by 14.25%. Enrollments in the northern area schools have increased by 33.64% during the sa
period.

The minimal changes in WorcesterlCat y Publ i ¢c School sé demogr ¢
affected or brought about any significant changes in the school system.
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Worcester County Public Schools At a Glance

The School System:
5 elementary schools
1 intermediate school
3 middle schools
1 special school
3 high schools
1 career & technology high school

Student Populatiort 6,673 School Day 6 hours, 42 minutes School Year 180 days

Food Services:
62 food service mployees
292,699 breakfasts
552,513 lunches
23,824 senior citizens, MAC and adult daycare me ils
55,290 afterschool snacks
924,326 total meals prepared

School Bus Transportation:
83 buses
1,516,606 miles a year
8,487 miles a day
73 bus contractors
Ninety-two percent (92%) of student qualify for bus transportation
Ongoing driver training and bus inspections are conducted

Technology:
At least two mobile computer labs per school
Student to Coputer ratio is 2.8:1
Internet and highspeed T1 lines are available in all schools
Electronic grade books with parent access for viewing used in all middle and high schools
Wireless network in all middle and high schools
TechnologyCoaches in each school
SMART Board technology in Title | schools

Facilities, Operations, and Maintenance:
13 maintenance technicians
66 custodians
1,257,548 sq. ft. of building space is consistently repaired and maintained
2,605work orders processed this year
429 acres total: grass cutting and landscaping of 306 acres and 15 sites

Health Care Professionals:
15 school nurses had a total of 63,655 office visits over the -2009 school year
87.8% of studerst were able to return to the classroom after treatment
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