UNOFFICIAL - OPEN SESSION

THE BOARD OF EDUCATION OF WORCESTER COUNTY
6270 WORCESTER HIGHWAY
NEWARK, MARYLAND 21841

July 15, 2008

The Board of Education of Worcester County met in closed session
pursuant to Section 10-508 of the Annotated Code of Maryland at 10:39 a.m. at
the Worcester Educational Center on Tuesday, July 15, 2008, with the following
persons present: Mr. Robert G. Hulburd, Vice-President, Mr. Jonathan C. Cook,
Mr. J. Douglas Dryden, Mr. Donnie L. Shockley, Mrs. Sara D. Thompson, Mr. Jim
Almand, Board Attorney, Dr. Jon M. Andes, Superintendent of Schools, Dr.
Richard Walker, Assistant Superintendent of Instruction, Mr. Ed Barber, Assistant
Superintendent for Administration, and Mr. Vince Tolbert, Chief Financial Officer.

At this closed session, the Board discussed personnel matters. Certain
legal issues were also discussed.

The Board of Education of Worcester County met in open session in the
Board of Education Meeting Room at the Worcester Educational Center on
Tuesday, July 15, 2008, at 12:34 p.m. with the following persons present: Mr.
Robert G. Hulburd, Vice-President, Mr. Jonathan C. Cook, Mr. J. Douglas
Dryden, Mr. Donnie L. Shockley, Mrs. Sara D. Thompson, Dr. Jon M. Andes,
Superintendent of Schools, Mr. Ed Barber, Assistant Superintendent, Dr. Richard
Walker, Assistant Superintendent of Instruction, and Mr. Jim Almand, Board
Attorney. Also present were: Ms. LaTrele Crawford, Pocomoke High School
Student Representative, Mr. Austin Dittrich, Snow Hill High School Student
Representative, and Ms. Kara Brower, Stephen Decatur High School Student
Representative.

These student representatives participated in the open session and voted
on certain matters; however, all student comments and votes are unofficial
and non-binding in accordance with Board policy.

The meeting was called to order by the Vice-President, Mr. Hulburd, and
a quorum was declared. Mr. Vince Tolbert, Allen Memorial Baptist Church, gave
the invocation and was followed by the pledge of allegiance.

On the motion of Mr. Dryden, seconded by Mrs. Thompson, the agenda
was modified to include a report on the 2008 MSA Scores during the Instructional
Section and was further modified to reverse the order of instructional and
administrative reports. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr.
Shockley, and Mrs. Thompson. Opposed: None.



Student Representative Vote (Unofficial) - Voting for approval: Ms.
Brower, Ms. Crawford, and Mr. Dittrich.

On the motion of Mrs. Thompson, seconded by Mr. Shockley, the minutes
of the meeting held on June 17, 2008, were approved. Voting for this motion
were: Mr. Cook, Mr. Dryden, Mr. Shockley, and Mrs. Thompson. Opposed:
None.

Student Representative Vote (Unofficial) - Voting for approval: Ms.
Brower, Ms. Crawford, and Mr. Dittrich.

The 2008-2009 Student Board Representatives were introduced and each
gave a brief update on events at their schools.

PUBLIC PARTICIPATION

Mr. Terry Springle, WCTA Representative, was introduced.

Youth Service Awards were presented to the following community
members for their service to the youth of Worcester County:

Kathie Collins
Scott Baker

Mr. Eddie Lee, President of the NAACP Worcester County Branch, read a
statement of position regarding the County Commissioners. Copies of the
memorandum were distributed to Board members.

ADMINISTRATIVE MATTERS

The Board considered a proposal to open school before Labor Day for
the 2009-2010 school year. Due to the rigors of the High School Assessments
and Maryland School Assessments, more instructional time is needed during the
school year. Dr. Andes recommended that the board direct the calendar
committee to develop a calendar that will start school before Labor Day. The
proposal will be held over for public comment and action will be taken at the
August Board meeting.

On the recommendation of the Superintendent and on motion of Mr.
Shockley, seconded by Mrs. Thompson, the following revisions were made to
the FY 09 Operating Budget to help address escalating energy costs and to
cover other unanticipated expenditures in FY 09.



Ite Reduction

Reduce School & Central Office Allocations

for Supplies and Materials $625,853
Reduce School & Central Office Equipment Allocations 86,794
Cancel Perfect Attendance Trip 20,000
Reduce School Field Trip Allocations 22177
Limit Employee Tuition Reimbursements 95,361
Reduce Staff Development 54,700

Reduce Out of County Travel to State Mandated Meetings
for Staff and Board of Education Members 5,000

Hire Long Term Substitutes in place of Contract Teaching Positions 60,000
Increase Rates for Building Use 2,500

Postpone FY 09 Capital Projects:

Playground Maintenance 40,000
Portable Maintenance 25,000
Bathroom Upgrades at Berlin Intermediate 16,000
Generator Wall at Ocean City Elementary 18,000
Postpone Installation of Elementary School Wireless Networks 189,100
Total Proposed FY 09 Cost Savings: $1,260,485

In addition, an energy committee has been formed with representatives from
our energy providers to identify and implement additional strategies to increase
conservation. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr. Shockley
and Mrs. Thompson. Opposed: None.

Mr. Shockley requested that field trips be reviewed on an individual basis
for educational purposes.

The Board reviewed a letter from the County Commissioners that
requested a copy of our contingency plan to cover over-expenditures in the
FY 09 operating budget. The Board concurred with the Superintendent’s
recommendation that this information be sent to the County Commissioners by
the requested deadline date.



The Board also reviewed the annual transmittal letter received from the
County Commissioners in which attention was drawn to the section in which Mr.
Shockley, President of the Worcester County Commissioners, advised the Board
that “the County will unlikely fund” future Federal and State grants that are
decreased or eliminated.

In addition, Mr. Shockley also requested that Thornton funding “not be
listed in the detail pages of requested expenditures”. Dr. Andes stated that,
under the Bridge to Excellence Act, we are required to submit our budget to show
specifically how Thornton funding will be used. Therefore, we cannot comply
with Mr. Shockley’s request to exclude this information in future budgetary
information.

With regard to not funding grant programs, Dr. Andes reported that we
have been very successful in securing grant funding and using those funds for
after school programs. The level of success of a grant funded program is
determined before funds are requested from the County to continue the program.
We anticipate that funding will be reduced next year for 4™ and 5" grade after
school programs; Pocomoke and Snow Hill High School’s after school program;
and Haven House After School Program. These programs are extremely
successful and are crucial to the success of our students. We need to continue
these programs. If the county is no longer going to support these programs, then
we need to know now so we can take appropriate action. On the
recommendation of the Superintendent and on motion of Mr. Shockley, seconded
by Mr. Dryden, the Superintendent was authorized to send a letter to the County
Commissioners requesting clarification on their intent to support these after
school programs and indicate the number of students involved in these
programs. In addition, the letter should also include an explanation that due to
the State requirements of the Bridge to Excellence Act, we cannot comply with
their request to no longer identify Thornton funded items in our budget. Voting
for this motion were: Mr. Cook, Mr. Dryden, Mr. Shockley and Mrs. Thompson.
Opposed: None.

On the recommendation of the Superintendent and on motion of Mrs.
Thompson, seconded by Mr. Shockley, the 2008-2009 Building Use Rates were
increased and staff was authorized to adjust these rates again later in the school
year, if necessary, to keep up with the rising cost of utilities. Voting for this
motion were: Mr. Cook, Mr. Dryden, Mr. Shockley and Mrs. Thompson.
Opposed: None.

The Board reviewed the following School Improvement Advisory
Committee Membership List for the 2008-2009 School Year:



Mr. Roger Pacella Buckingham Elementary School
Mrs. Terry Smith
Mrs. Valerie Turner
Ms. Marguerite Anderson
Ms. George-Ann | Wingrove
Ms. Sandy Lanier
Ms. Carroll England
Mr. Thomas Tyndall
Mrs. Jennifer Figgs

Mr. Todd Metzger
Mr. Steve Barrett
Mrs. Patty Tull

Mr. Gary Williams
Ms. Tydeedre Waters
Ms. Arnisha Bowen
Ms. Irene Kordick Ocean City Elementary School
Mrs. Karen Marx
Mrs. Karen Spangler
Mrs. Kristin VanKirk
Mrs. Grace Mitchell
Mrs. Linda McGean
Mrs. Jenny Bauer
Mrs. Marilyn James
Ms. Teena Lovalvo
Mr. Joel Brous
Mrs. Roxanne Pitcher
Mrs. Katherine Engle
Mrs. Toni Keiser
Mrs. Kim Holloway
Mrs. Cindy Leitgeb
Mrs. Sally Burke
Mrs. Jill Layton
Mrs. Peg Ewancio
Mrs. Kathleen Smith
Mrs. Sally Ann Messick
Mrs. Sheri Conner




Mrs. Paula Jones Showell Elementary School
Ms. Diane Shorts
Mrs. Sandy West
Mr. Ed Reid
Mrs. Toni McAleer
Mrs. Jennette Mears
Mr. Aaron Dale
Mrs. Linda Connell
Mrs. Teresa Melson
Mrs. JoAnn Jarmon
Mr. Paul Suplee
Dr. William Watson
Mr. Ed Tudor
Mr. Robert Rider
Dr. Brookellen Rider
Mrs. Kelli Beck
Mrs. Angela Shaffer
Mr. William Cioccio
Mrs. Brenda Yeager
Dr. John Gaddis Berlin Intermediate School
Mrs. Angie McCracken
Mrs. Susan Baker
Mrs. Michelle Bankert
Mrs. Carolyn Bartlett
Mrs. Shelly Krall
Mrs. Sabrina lampieri
Mrs. Diane Heim
Mrs. Bell Goslee
Mrs. Renada Bowen
Mr. Gary Williams
Ms. Tisha Purnell
Mrs. Wendy DiBuo
Mrs. Diana Jolley
Mrs. Katy Coates
Mrs. Dana Adams
Mr. Aaron Call

Ms. Pam Lipka
Dr. Donna Main
Mrs. Dawn Smith
Mrs. Pamela Massey




Dr. Mel Ross Stephen Decatur Middle School
Ms. Hayley Minner
Ms. Janice Gault
Ms. Mary Makinen
Ms. Bertha Ortiz

Ms. Julie Redden
Ms. Rena Smack
Ms. Michelle Bennett
Ms. Gail Cosgriff
Ms. Leonora Dillon
Ms. Kathleen Hayman
Ms. Phyllis Hudson
Ms. Shaneka Nichols
Ms. Connie Kirstein
Ms. Shirley Knowles
Ms. Sandra May

Ms. Michele Scott

Ms. Karen Whaley
Ms. Sandra Wainwright
Mr. Louis Taylor Stephen Decatur High School
Mrs. Katherine Cater
Ms. Sharon Smith
Mrs. Cindy Walter
Mrs. Doris Jackson
Mrs. Charlotte Henry
Miss Kara Brower
Mr. Mitchell Witherow
Mrs. Niesha Hammond
Mrs. Jennie Knapp
Mrs. Beverly Simons
Mrs. Lisa Jones
Mrs. Tammy Anders
Mr. Kevin Kirsten
Mrs. Theresa Torpey
Mrs. Belinda Bennett
Mrs. Sarup (Sal) | Chatani
Mrs. Kim Justice
Mrs. Karen Bargar
Mr. William Cooper
Mrs. Anne Almand
Mrs. Karen Cooper
Mrs. Diane Donnelly




Mrs. Rachel Spicer Stephen Decatur High School,
Mrs. Susan Mitchell Continued
Mrs. Cathy Woodlawn

Mrs. Mary Rossi

Mrs. Cynthia Hall

Mrs. Joyce Harris

Mrs. Joyce Galello

Mrs. Anne Waples

Mr. Todd Hall Pocomoke Elementary School
Mr. Roger Nelson

Mrs. Stephanie Taylor

Mrs. Robyn Donoway

Mrs. Valeria Harmon

Mrs. Lisa Voss

Ms. Dawn Clyburn

Mrs. Cecilia Hall

Mrs. Renee Waters

Mrs. Juanita Holliman

Mrs. Heather Gladding

Mr. Shawn Taylor, Sr.

Ms. Phyllisse Nelson

Mrs. Lisa Taylor

Ms. Nortoria Beckett

Mrs. Lisa Mason

Mr. Craig Glovier

Ms. Caroline Bloxom Pocomoke Middle School
Ms. Monica Forrester

Ms. Edna Wright

Mr. Mike Stone

Ms. Lorie Trotter

Ms. Terri Batson

Mr. Matthew Crisafulli

Ms. Gail Evans

Ms. Celia Hall

Ms. Carey Ewell

Ms. Stacy LeMay

Ms. Marie Mason

Ms. Lisa Taylor




Mr. Tyrone Mills Pocomoke High School

Mrs. Ginger Moses

Mr. David Byrd

Mr. Derrick Fooks

Mr. Daniel Melendez

Miss Netanya Schoolfield

Mr. Dylan Pusey

Mr. Jerry Barbierri

Ms. Lavion Harmon

Mrs. Kathleen Roberts

Ms. Sharnell Ginn

Mrs. Judy Albrecht-
Bunting

Ms. Dee Shorts Snow Hill Elementary School

Mr. David Gell

Mrs. Connie Bowen

Mrs. LaVerne Waters Cray

Mrs. Christine Rocca-Shenal

Mrs. Mary Jo Price

Mrs. Nancy Fortney

Mrs. Nannette Howe

Mrs. Tina Warrick

Mr. Darren Casto

Mr. Steven Kremer

Mrs. Florence Terrill

Mrs. Tokysha Townsend

Mr. Theophilus Hobbs

(Dorian)

Mrs. Margo Resto

Ms. Kimberly Rolley

Mrs. Janet Simpson Snow Hill Middle School

Mrs. Christina Welch

Mrs. Mary Anne Cooper

Mrs. Dawn Stanley

Mrs. Shelly Jackson

Mrs. Margret Paige-Bacon

Mr. Michael Mowbray

Mrs. Terri Batze

Mrs. Jessica Smith

Mr. Doug Andrews

Mrs. April Payne




Mrs. Corona Stampp Snow Hill Middle School, Continued
Mr. Arthur Jenkins
Mr. Thomas A. Davis Snow Hill High School
Mrs. Tracy Riley

Lt. Col. Ron Harrington
Mrs. Beverly Riggin

Ms. Knita Cartwright
Ms. Hope Hutira

Mr. Kevin Ayres

Ms. Emily Serman
Ms. Sara Schnepel
Mrs. Kathy Wool

Mrs. Regina Dale

Mrs. Barbara Dittrich
Mrs. Anne Hillyer
Mrs. Verdell Shaw
Mrs. Anita O’Dell
Mrs. Kathy Larger
Mrs. Cynthia Haynie
Mrs. Lisa Bell

Mrs. Brenda Jones
Mrs. Rae Record Cedar Chapel Special School
Mrs. Belinda Gulyas
Mrs. Jeanne Helke
Mrs. Valerie Blevins
Mrs. Tracy Fairman
Mr. Barry Mullis

Ms. Brenda Mills

Mrs. JoEllen West

Ms. Linda Fentress
Ms. Diana Croom
Mrs. Terri Piano
Mrs. Louise Gulyas
Mr. Matt Crisafulli
Mrs. Joyce Larson
Mr. Tommy Fitzpatrick




Dr. Jane Pruitt Worcester Technical High School
Ms. Rachel Watson
Mrs. Michele Kasick
Mrs. Jessica Eisemann
Ms. Jeanne Moore
Mr. Anthony Whaley
Mr. Josh Barfield
Mrs. Gloria Parker
Mr. Zeb Barfield
Mr. Tyler Greene
Mrs. Cheryll Greene
Mr. Bill Gordy

Dr. Penny Makuchal
Mr. Tom Cetola
Mr. Tim Sherman
Mrs. Diane Stulz
Mrs. Ginger Gilliss

Mr. Milton Morris

Mr. Ed Barber, Assistant Superintendent for Administration, reviewed the
proposed 2008-2009 Educational Facilities Master Plan. On the
recommendation of the Superintendent and on the motion of Mr. Shockley,
seconded by Mr. Dryden, the Master Plan was approved to include these major
school construction activities over the next year:

e Complete construction and open the new Worcester Technical High
School.

e Continue construction on the Pocomoke High School renovation and
addition.

e Finalize plans to begin construction on the Snow Hill High School
renovation and addition when funds become available.

In addition, the Board requested that the Superintendent determine exactly when
the Commissioners intend to provide county funding to begin construction of the
Snow Hill High School project. Voting for this motion were: Mr. Cook, Mr.
Dryden, Mr. Shockley and Mrs. Thompson. Opposed: None.

Mr. Glen Hammerbacher, Supervisor of Special Education, reviewed the
Proposed Special Education Staffing Plan. With the passage of the Code of
Maryland Regulations (COMAR) for special education, all Local Education
Agencies are required to submit a Special Education Staffing Plan to support the
expenditure of approved FY 2009 federal funds. The plan was prepared to meet
the content requirements and format recommended by the Maryland State
Department of Education and confirms the commitment of the Worcester County



Public Schools to provide special education and related support services to
students with disabilities in the least restrictive environment possible. On the
recommendation of the Superintendent and on motion of Mrs. Thompson,
seconded by Mr. Dryden, the Proposed FY 2009 Special Education Staffing Plan
was approved as presented. Voting for this motion were: Mr. Cook, Mr. Dryden,
Mr. Shockley and Mrs. Thompson. Opposed: None.

On the recommendation of the Superintendent and on motion of Mrs.
Thompson, seconded by Mr. Dryden, the following personnel actions were

approved:

Michelle K. Abu-Zaid

Teacher, SDHS

Resignation Effective:
June 30, 2008

Patricia A. Andrews

Teacher, SDHS

Resignation Effective:
June 30, 2008

Brian S. Comroe

Teacher, SDHS

Resignation Effective:
June 30, 2008

Darnette L. Marshall

Teacher, BES

Resignation Effective:
June 30, 2008

Christine R. Vargas-
Smith

Teacher, SHMS

Resignation Effective:
June 30, 2008

Diana L. Calcagno

Educational Assistant,
SDMS

Resignation Effective:
June 30, 2008

John D. Egan

Science Teacher, SHHS

Termination Effective:
June 30, 2008

Carrie H. Maynard

Educational Assistant,
SES

Leave of Absence
Effective: Sept. 2, 2008
— June 30, 2009

David L. Arnold

PE Teacher, PMS

Appointment Effective:
August 25, 2008

Joshua R. Hamborsky

Grade 4 Teacher, SHMS

Appointment Effective:
August 25, 2008

Melissa L. Thompson

Grade 2 Teacher, SES

Appointment Effective:
August 25, 2008

Tamara L. Whittington

Grade 5 Teacher, SHMS

Appointment Effective:
August 25, 2008

Julia A. Geisel

Special Education
Teacher, BES

Appointment Effective:
August 25, 2008

Linda A. Sherman

Grade 6 Science
Teacher, SHMS

Appointment Effective:
August 25, 2008

John E. Leonard Il

Band Teacher, PHS

Appointment Effective:
August 25, 2008

Nikki D. Lewis

English Teacher, SDHS

Appointment Effective:
August 25, 2008

Rebecca A. Berrett

Special Education
Teacher, SES

Appointment Effective:
August 25, 2008




Kate E. Rose

Educational Assistant,
SDMS

Appointment Effective:
September 2, 2008

Lauren A. Schindler

Educational Assistant,
OCES

Appointment Effective:
September 2, 2008

TyRon D. Northam

Educational Assistant,
PHS

Appointment Effective:
September 2, 2008

Mary C. Shockley

Educational Assistant,
SDMS

Appointment Effective:
September 2, 2008

Adrienne N. Smith Educational Assistant,

CCSS

Appointment Effective:
September 2, 2008

Frank L. Merrill Custodian |, PMS Appointment Effective:

July 7, 2008

Teresa D. Chandler Cafeteria Assistant, BES | Appointment Effective:

September 2, 2008

Tammy L. Doughtie Cafeteria Assistant, Appointment Effective:

SDMS September 2, 2008
Lisa R. Freeman Cafeteria Assistant, Appointment Effective:

SDHS September 2, 2008
Donnika R. Jenkins Cafeteria Assistant, Appointment Effective:

SDHS September 2, 2008

Brenda L. Littleton Cafeteria Assistant, BIS | Appointment Effective:

September 2, 2008

Linda E. Widgeon Cafeteria Assistant,

SDHS

Appointment Effective:
September 2, 2008

Voting for this motion were: Mr. Cook, Mr. Dryden, Mr. Shockley and Mrs.
Thompson. Opposed: None.

There were no transportation matters to report this month.

On the recommendation of the Superintendent and on motion of Mrs.
Thompson, seconded by Mr. Dryden, James Almand was re-appointed Board
Attorney for the 2008-2009 school year, effective July 1, 2008. Voting for this
motion were: Mr. Cook, Mr. Dryden, Mr. Shockley and Mrs. Thompson.
Opposed: None.

The Board reviewed bids received for the replacement of roof top units
at Pocomoke and Snow Hill Middle Schools. On the recommendation of the
Superintendent and on motion of Mr. Shockley, seconded by Mrs. Thompson, the
bid was awarded to the low bidder meeting specifications, Towson Mechanical,
Inc., in the amount of $110,540.00. Work is to be completed on or before
October 15, 2008. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr.
Shockley and Mrs. Thompson. Opposed: None.

Mr. Joe Price, Facilities Planner, Assistant Construction Manager, and Mr.
Joe Duncan, SPN, reported on the Pocomoke High School Renovation &




Construction Project. On the recommendation of the Superintendent and on
motion of Mr. Dryden, seconded by Mrs. Thompson, requisition #5 in the amount
of $954,698.00 was approved for payment of the renovation/construction costs
related to the Pocomoke High School Renovation & Construction Project.
Voting for this motion were: Mr. Cook, Mr. Dryden, Mr. Shockley and Mrs.
Thompson. Opposed: None.

Mr. Joe Price, Facilities Planner, and Mr. Joe Duncan, SPN, gave an
update on the Worcester Technical High School Construction Project. On the
recommendation of the Superintendent and on motion of Mr. Shockley, seconded
by Mr. Dryden, requisition #21 in the amount of $2,016,893.00 was approved for
payment for construction costs related to the Worcester Technical High School
Construction Project. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr.
Shockley and Mrs. Thompson. Opposed: None.

On the recommendation of the Superintendent and on the motion of Mrs.
Thompson, seconded by Mr. Shockley, the Treasurer's Report was approved in
the amount of $1,951,149.86 (excluding salaries) for the month ending June 30,
2008. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr. Shockley, and
Mrs. Thompson. Opposed: None.

INSTRUCTIONAL MATTERS

Ms. Barbara Witherow, Public Relations Coordinator, reviewed the results
of the 2008 Communications Survey. The primary objectives for the
Communication Survey were to receive parental input in order to measure the
quality of our communication sources; identify the most effective communication
source; identify other communication sources which parents find helpful; and
refine goals and strategies based on the survey’s statistical analysis, written
suggestions, and feasibility. A total of 2,668 surveys were returned which
represents 40% of our student population.

Dr. Richard Walker, Assistant Superintendent for Instruction, and Ms.
Stephanie Zanich, Testing Coordinator, reviewed the preliminary results of the
2008 Maryland School Assessment (MSA) test results for both Reading and
Math. According to these test results, Worcester County continues to be a top
performing school system. All test results exceed State averages at all grade
levels in Reading and Math (grades 3-8).

Mr. Shockley left the meeting at 2:30 p.m.



ANNOUNCEMENTS

New Teacher Orientation — August 18 — 21, 2008
Board of Education Meeting — August 19, 2008
¢ 10:00 a.m. — Closed Session
e 12:30 p.m. — Open Session
Professional Days — August 25 — 28, 2008
Opening Teachers’ Meeting — August 26, 2008
Labor Day — Schools and Central Office Closed — September 1, 2008
First Day of School — September 2, 2008
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The motion to meet in closed session on August 19, 2008 to discuss
personnel and legal matters was made by Mr. Cook, and seconded by Mr.
Dryden. Voting for this motion were: Mr. Cook, Mr. Dryden, Mr. Hulburd and
Mrs. Thompson. Opposed: None.

The motion to adjourn this meeting at 2:40 p.m. was made by Mrs.
Thompson, and seconded by Mr. Dryden. Voting for this motion were: Mr.
Cook, Mr. Dryden, Mr. Hulburd and Mrs. Thompson. Opposed: None.

Jon M. Andes, Secretary



